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To:  Middle Governing Council Leadership in the PC(USA) 
 
From: Rev. Dr. Dana S. Allin, Synod Executive 
 ECO:  A Covenant Order of Evangelical Presbyterians 
 
Re:  A response to a letter circulating to middle governing council leadership 
 

Grace and peace to you in the name of our Lord and Savior Jesus Christ.  
Thank you all for your leadership in the body of Christ and in the PC(USA).   

I wanted to take the opportunity to respond to the letter written by Rev. 
Amalie Ash to the middle governing leadership in the Presbyterian Church (USA). 
We are in the midst of challenges in the life of the Presbyterian family in the United 
States. As churches contemplate dismissal, I know the situation is as difficult in local 
churches as it is in presbyteries as a whole.  One of our desires in ECO is to seek to 
live out the polity of the Presbyterian Church.  The polity encourages people who 
need to withdraw to do so “peaceably”.  This is certainly easier said than done, but 
my hope and prayer is that we can live out the words of Paul in Romans 12:18 which 
states, “ If it is possible, so far as it depends on you, live peaceably with all.”  

It is in that spirit of peace that I want to respond to Rev. Ash’s letter.  I would 
like to both clear up some misconceptions that were stated in the letter as well as 
encourage each of us to adopt a more gracious tone and posture than was conveyed 
in Rev. Ash’s letter.  An unkind tenor will only cause more harm to congregations 
and is ultimately destructive to the mission of each of your presbyteries. 
 As the former pastor of one of the churches that was dismissed from Tropical 
Florida Presbytery, I know that our departures to other denominations made for a 
difficult time in the life of the presbytery.  Rev. Ash’s home church left, as well as 
many of us who were in positions of leadership within the presbytery. In fact, half of 
the presbytery council was elders or pastors from departing churches.  We were 
certainly never “disconnected” or “maverick pastors” of the presbytery (as Rev. Ash 
insinuates on page three of her letter). 
 Tropical Florida Presbytery approved the gracious dismissal policy with only 
one dissenting vote.  After the initial Fellowship gathering in Minneapolis, many of 
us who were considering departure but still desiring to maintain partnership, asked 
the Peace, Unity and Purity taskforce of Tropical Florida to consider possible union 
presbytery options or joint solutions.  However, while the motion passed to explore 
these options, there was so much negativity from so many in the presbytery, that it 
was clear no joint solution would ever see the light of day.  
 Our pastors and key leaders tried very hard to approach the dismissal 
process graciously. I will admit that a small percentage of congregational members 
took a less than gracious tone with Tropical Florida leadership.  However this was 
not the spirit of the leadership in local churches. 
 It is apparent that Tropical Florida Presbytery remains upset.  They wrote 
and proposed Overture 12-02, which, if passed, would have directed the Board of 
Pensions to pay out pension dues for pastors and employees in departing churches.  
According to Frank Maloney of the Board of Pensions, Tropical Florida Presbytery 
was told that their proposal was not only illegal, but also unwise financially for the 
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Board of Pensions as a whole.   The Presbytery disregarded the Board of Pensions 
and proposed it anyway. 
 I had hoped the Presbytery was in a better position when Rev. Ash wrote to a 
friend of mine a few months ago whose church a did not vote to dismiss.  She said, 
“Now, the Presbytery is a positive, energized, forward thinking collection of pastors 
and elders.  We are better as 46 churches than we were as 57.  The stress of division 
and the ‘you are wrong and I am right’ culture is gone.”  Many of us continue to pray 
for Tropical Florida that they would have that positive and energized spirit.   

In addition to my heartbreak over the spirit of Rev. Ash’s letter, there is some 
inaccurate information in it that I would like to correct.  First, the assumption that 
churches going through dismissal are operating out of a playbook.  Those of us in 
Tropical Florida we were among the first dozen churches in ECO.  There was no 
playbook then (and there is no playbook now)!  The first push in our congregation 
to engage in dismissal came from an elder who was a commissioner to the 2010 
General Assembly. Many of us departing had churches that were making similar 
arguments, because we were experiencing the same reality in the presbytery 
together.  However, different churches emphasized different reasons for leaving.  
Tropical Florida was given ample opportunity to state their case and refute claims 
that were made by our discernment team.  However, when Tropical Florida 
Presbytery spoke to our congregation, it made our moderate people turn in favor of 
dismissal and it made those who were in favor of dismissal become more ardent. We 
posted every article and every opinion that those in the presbytery gave to convince 
the congregation to stay.  I can’t think of one instance when the presbytery refuted 
something that had been said by our discernment team.   
 Second, Rev. Ash asserts that cradle Presbyterians regret they are no longer 
PC(USA).  I know from my former church, it was actually our older members who 
felt that in dismissing, we had actually regained what it means to be Presbyterian.  I 
have no doubt that there are some who thought going to ECO was the promised land, 
but we have been very clear that simply changing denominations is  only part of the 
solution.  We need to be different.  
  Third, the Miami Springs church that is mentioned in Rev. Ash’s letter is not a 
PCA plant.  It is an ECO church.  In fact, when Rev. Ash wrote to my friend whose 
church didn’t go ECO, she said “FYI, there is an ECO church in Miami Springs praying 
for a good pastor.”  The insinuation was that he would make a good pastor for this 
ECO church.  The church is currently served by an affiliate pastor in ECO, who is 
himself PCA, but he is fully supportive of egalitarian ministry and is adhering to ECO 
essentials. This particular pastor in Miami Springs has experience in making multi-
ethnic ministry.  He was examined and approved by ECO to labor within the bounds.  
The church is still ECO and operates under our polity.  In addition, the former pastor 
of the church could have stayed in the PC(USA) and circulated his PIF IF Tropical 
Florida Presbytery had allowed him to do so.  He had been looking for a call for the 
previous year and unfortunately had to leave the church prematurely because 
Tropical Florida would not let him keep his PC(USA) ordination and serve as an 
affiliate pastor in an ECO church. 
 Fourth, the church that Rev. Ash mentioned that is being served by an 
Evangelical Free pastor, is being served on an interim basis.  He is a wonderful, 
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godly man with fantastic interim experience.  Again, he adheres to our ECO essential 
tenets.  The church he is serving was in pain when their former pastor renounced 
jurisdiction and as a result was not accepted into ECO.  So, we felt that in taking an 
ecumenical approach by hiring this outside pastor, he would provide the healing 
that was needed. 
 Fifth, Rev. Ash indicates that people have reported that pastors were being 
fired after their churches came into ECO.  An ECO presbytery, like a PC(USA) 
presbytery, is in charge of a pastoral call.  When there is tension between a pastor 
and session or pastor and congregation, the ECO presbytery steps in to help right 
away.  Sometimes there can be redemption of the call, and sometimes it is simply a 
mismatch.  But in no circumstance has a pastor been fired because he or she didn’t 
deliver promised results. 
 Sixth, ECO in no way, shape, or form recruits churches.  It is erroneous that 
Rev. Ash would claim that this was the case in Tropical Florida as there was no one 
in ECO at the time to recruit us.   ECO now only responds to congregations that first 
contact us.  When ECO does talk to a congregation, we only talk about ECO and do 
not even speak about the PC(USA). 
 Seventh, ECO is not a group of independent churches that are not Reformed.  
Those who founded my former church, Indian River Presbyterian, gave their money, 
time and energy to build a church that was centered in the Reformed faith.  They 
were deeply committed to an evangelical, Christ-centered witness in the community.  
Charter members of the congregation who were still active, as well as those who 
were stewards of that vision felt it was necessary to move to maintain that vision.   
 Finally, ECO actively encourages churches not to seek disaffiliation, but 
rather go through an orderly dismissal and discernment process.  However, if that 
process becomes impossible, churches will have no choice but to go through a civil 
court process.  No one wins in this situation, and most importantly, it does not 
glorify God our Father. 
 My final encouragement is for each of you not to succumb to the anger and 
punitive nature that is expressed by Rev. Ash and apparently supported by the 
leadership in Tropical Florida Presbytery.  Perhaps we should be reminded of the 
words written by Marshall L. Scott and Eugene Carson Blake following the 174th 
General Assembly of the UPCUSA to the Cumberland Presbyterian Church, “We are 
conscious too that fifty-five years ago, and in the years immediately following, our 
church appeared to be more interested in church property and legal rights than in 
Christian love and witness. For this too, we ask forgiveness.” 
 Our goal in ECO is to maintain a connection with our historic denomination 
and to be mutual encouragers in the love of Jesus Christ.  May the peace and love of 
Christ be with you as we navigate these waters together.  Please pray with me that 
God may be glorified in all that we say and do.  
 
In Christ, 
 
Rev. Dr. Dana S. Allin, Synod Executive 
ECO: A Covenant Order of Evangelical Presbyterians 


